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Overview 

Over the course of the semester we are going to continue our discussions by using the online discussion platform. Each week students will co-facilitate an exploratory discussion. The aim of these discussions is to better understand the subject matter through collaborative learning and divergent thinking. 

Facilitation Schedule 

Week 1, Dates, Name 1 and Name 2, Topic TBD  
Week 2, Dates, Name 1 and Name 2, Topic TBD 
Week 3, Dates, Name 1 and Name 2, Topic TBD 
Week 4, Dates, Name 1 and Name 2, Topic TBD  
Week 5, Dates, Name 1 and Name 2, Topic TBD  
Week 6, Dates, Name 1 and Name 2, Topic TBD  
Week 7, Dates, Name 1 and Name 2, Topic TBD  

The Process 
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The Discussion Facilitator 
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As we have already mentioned elsewhere, the role of facilitator is not to teach or lead discussants to a particular conclusion. The IF Discussion approach seeks out divergent thinking through “surrounding the topic” (see handout) and encourages participants to assume the perspective of others. 

For a more detailed account on how to facilitate exploratory discussion online, please refer to
The Guidebook for Student-Facilitated Discussion in Online Courses, Student Edition 

The Discussion Participant 

Participating in an online discussion is not always as simple as it seems. Oftentimes the process feels unrewarding. Discussants post one-off statements and rarely do they respond to or build on the ideas of others. We have developed a high standard of participation in online courses. For example, in our process the role of the discussant is to: 
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What can discussion participants do to help achieve these goals? 
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How do you craft a good discussion post? 
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If you would like to know more about how to incorporate student-facilitated discussions into your classroom, and you’d like to see these grading rubrics, check out:

The Guidebook for Student-Facilitated Discussion in Online Courses, Instructor Edition 
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Ask questions to draw out others’ thinking and to check whether you understand them.
Try to find the grains of truth in the arguments of others with whom you do not agree.

Reflect on how your biases, assumptions, and emotions might affect your thoughts.
Reflect privately but also feel free to share this information.

Balance constructive critique with open curiosity and appreciation.

Reflect and comment on the nature and quality of the dialogue itself. You can try to nudge
it toward an even higher quality.

Be sure to prepare for the discussion.
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Be developmental rather than critical or defensive in your contributions to the discussion.

Be respectful of your peers. As you read the posts, think of these two questions: How
can | build on these comments? How can | use my own point of view to support what the
others are saying?

Be thoughtful in your response. What you don’t want to do is parrot what others are
saying.

Be yourself in your posts. Often discussion forums are the only interaction that you will
have with your classmates and instructor. Make an impression! If you have a good sense of
humor, don't be afraid of showing this in your post. Of course you want your contributions

to the discussion to be serious and thoughtful, but by no means must you be mechanical.
You can still be yourself and connect with your classmates through online forums.

Set aside time each day to contribute to the discussion. You really can’t understand the
flow of the discussion or make useful contributions if your participation is erratic. It works
best when you do this at the same time each day. Normally you can find a good time to
do this when you are free from other things you need to do.

Ask your instructor for a grading rubric prior to the discussion. If one cannot be provided,
ask the instructor what he or she is looking for in an exceptional discussion board
contribution.
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The discussion process is organized in three distinct stages:

Pre-Discussion

Discussion facilitator
and participants
review all required
readings.

Student facilitator
submits initial
discussion prompts
to instructor.

Instructor provides
feedback.

Discussion

Discussion facili-
tator posts initial
discussion prompt.

Facilitator manages
the discussion.
Participants engage
the discussion
according to

the instructions

of the facilitator
and instructor.

Instructor coaches
facilitator and inter-
venes if necessary.

Post-Discussion

Discussion facilitator
analyzes and sum-
marizes discussion.

Instructor debriefs
with discussion
facilitator.

Instructor offers
feedback to
discussion group.

Instructor and/

or discussion
facilitator evaluates
participation in

the discussion.
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Checklist for Facilitator(s):

Discuss with the instructor the goals for the discussion at least one week before
the start of the discussion

Communicate with co-facilitators and devise a plan of action at least one week
before the start of the discussion

Select a discussion topic

Craft the initial discussion prompts and send them to the instructor for feedback
Communicate with the discussion group about discussion protocol or guidelines
Kick-start the discussion

Maintain the discussion flow

Bring closure to the discussion

Do a discussion summary

Debrief with the instructor
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Effectively convey your ideas and opinions.
Learn from the ideas and opinions of others.

Learn not just facts from others, but why they think the
way they do.

Revisit your assumptions, ideas, and opinions. Revise
your thoughts.

Help others to move past their assumptions and biases.

Explore contrasting and new ideas in collaboration with
others.




